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KVCOG Board of Directors

The KVCOG Board of Director’s met
at KVCOG on December 13, 2011
principally to hear the auditor’s
report on the results of the FY 2011
Annual Audit. Jennifer Hight, CPA at
Runyon, Kirsten, and Ouellette, gave
the report. She noted that KVCOG
received a clean, unqualified opinion
as to its financial system fairly
reporting on the various aspects of
its financial operations. Ms. Hight
reported that not much has changed
from FY 2012, which she stated was
quite remarkable given the current
economy. She reported that
KVCOG’s assets remained stable,
with the only noticeable change
being in a decrease in notes
receivable, due to changes within
the RLF portfolio. Liabilities stayed
approximately the same, with the
only notable change being a
decrease in notes payable as KVCOG
has not borrowed any additional
funds. Restricted net assets
decreased in FY 2011, due to loan
write-offs in the RLF program.
Unrestricted net assets increased.
Expenses and use of municipal
membership fees remained the
same, as did total revenues. All
expenses by type are right in line
with the budget. Overall, the
revolving loan program is strong and
KVCOG is in great financial shape.
Ms. Hight thanked KVCOG staff for
their hard work to make the audit
process straightforward.

Current Projects

EDA: KVCOG received a
$70,000 planning grant from
the EDA which will be matched
with dues and used to drive the
activities of the CEDS
committee. The CEDS
Committee is currently working
under the 2008-2013
Comprehensive Economic
Development Strategy, and
beginning in 2012 will begin
updates for the 2013-2018 Plan.

COMMUNITY DEVELOPMENT
BLOCK GRANT (CDBG): Funding
for the 2011 CDBG program was
reduced by 16% over 2010; the
2012 program is budgeted at a
further reduction of 18% over
2011. The good news is that the
reduction may be closer to 10%,
but the final figure is not yet
known. If additional funds are
made available, Maine DECD will
target these funds to the Public
Infrastructure program.
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Changes for 2012 include: no funding for Community Planning activities, a routine monthly deadline for the Economic
Development program, and an elimination of the minimum wage expected for the jobs that will be created in the
Economic Development program.

The first due dates:

Public Facilities January 20, 2012 March 9, 2012
Public Infrastructure January 20, 2012 March 9, 2012
Downtown Revitalization February 10, 2012 March 30, 2012
Community Enterprise February 10, 2012 March 30, 2012

BROWNFIELDS ASSESSMENT GRANT: After KVCOG finishes work on a site in Winslow, this grant will be exhausted. We
have applied for another three-year assessment grant, this time for $400,000 rather than $200,000.

BROWNFIELDS RLF GRANT: KVCOG will hold a kickoff meeting for its Revolving Loan Fund cleanup grant with our federal
contacts at the beginning of January. Funds will be available to municipalities and developers for clean-up and re-use
activities. A portion of the funds for municipalities will be in the form of a grant; all funds made available to developers
will be loans. Please contact Gail Chase at KVCOG for more information.

WIND POWER: Mr. Young is currently working with Jim Batey at SEDC to secure an EDA grant which would be used to
underwrite an inclusive strategic planning process in organized and unorganized territories in northern Somerset
County. The impetus for the planning process is related to the advent of significant new private investments in
infrastructure, electric generation, transmission and transportation related, and the availability of related public
revenues.

NATURAL GAS: KVCOG is still working to facilitate the implementation of the TIF agreement between KVGC and the 11
municipalities that participated in the negotiations. KVCOG hired Jim Saffian, Esq., one of the best TIF attorneys in the
state, to assist. To date, Augusta, Fairfield and Oakland have approved the TIF agreement. Hallowell and Waterville
have approved a second reading, with both pending final approval within the next few weeks. Gardiner voted in favor
at the first reading. Skowhegan, and Norridgewock have town meetings scheduled. Sidney will likely set a town
meeting date in February. It does not appear that Richmond will participate. Farmingdale voted against participating;.

The next Board of Directors’ meeting will be held on Tuesday, February 14, 2012 at 9:30 AM.
Comprehensive Economic Development Strategy (CEDS) Meeting

KVCOG’s Comprehensive Economic Development Strategy Committee meeting immediately followed the Board
meeting. The Speaker was George L. Jacobson, ProfessoEmeritusof Biology, Ecology, and Climate Change at the
University of Maine.

Since 1979, Dr. Jacobson has been a member of the UMaine Climate Change Institute and was Director of the Institute
for nearly a decade. He currently serves as the Maine State Climatologist. Whether you think climate change is a
naturally occurring phenomenon and or effected to some greater or lesser degree by human activity, Dr. Jacobson
discussed the science behind the changes we can expect in Maine. Climate change in Maine particularly is fraught with
challenges and opportunities for us as economic developers and needs to be included in our thinking. For more
information on Dr. Jacobson’s presentation and his principal conclusion that going forward Maine’s climate will be both
wetter and warmer, see the February 2009,a I A Y S Q& / f, dr ¥iskt littB://clhdéctahNgS umaine.edu/ to learn
more about the Climate Change Institute.



http://climatechange.umaine.edu/

Economic Development — The Small Business Component

Cole Palmer, RLF Director

To restate the obvious, the communities that make up KVCOG all have some very important common attributes;
economic growth is essential to support good jobs and to maintain vital services. Almost every community in Maine
seeks to attract new businesses from out of state. A successful business attraction usually means a significant number
of new jobs and a boost to the business tax base. Job creation through growth in the small business sector is usually less
dramatic and is the culmination of years of hard work by business owners, community leaders, and dedicated economic
development professionals at the local level. To a large extent, small business growth is dependent upon the availability
of capital at a reasonable cost. Small businesses need to borrow money to acquire new equipment, expand facilities and
to provide vital working capital, while large businesses are able to raise capital through the sale of stock or bonds.
KVCOG'’s revolving loan fund program was established to provide loans to qualified small businesses in Somerset,
Kennebec and western Waldo Counties, to enable business and job growth. Since 1987, KVCOG has lent $12,757,787 to
qualified small businesses, and has leveraged an additional $53,751,738 in private sector funds. Our small business
loans have created 1,101 new jobs, and have also enabled employers to retain 2,376 jobs that would have otherwise
been lost.

For more information about our loan programs, eligibility requirements and our lending process, contact Cole Palmer at
453-4258, extension 214, or by email at cpalmer@kvcog.org. KVCOG is an equal opportunity lender.

KVCOG Planning Office News

Chris Huck, Planning Directors

Updated Community Demographics

KVCOG develops its population estimates from new housing data collected by the Maine Revenue Services (municipal
valuation returns). KVCOG has just completed tallying that information for 2011.

For the 12 months ending April 1, 2011, local assessors reported a total of 322 new, year-round housing units in the
KVCOG region. This is the lowest number of new homes on an annual basis since the early 90’s. The 2011 total is only
40 percent of the ten-year average of 753 per year. Both Kennebec County (217 units) and Somerset County (85 units)
suffered about the same percentage decline. The six towns in Waldo County contributed another 20 units. Towns still
adding a substantial number of units include Oakland (28 units), Winthrop (19), Litchfield (18), and Sidney (17).

Despite the anemic building rate, in theory new units should result in population growth. However, vacancy rates have
apparently risen. The most recent census data shows an increase of roughly 1,000 vacant housing units in the region.
Change in vacancy rates in individual towns is not available, and the new population estimates assume a consistent
vacancy rate.

The census bureau has also released its most recent annual estimates of housing and economic conditions. The

information is available online at www.census.gov, but the information retrieval system is not user-friendly.
3
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Population estimates for 2011 as well as other selected information is available in our newly updated community
profiles. These may be found on the KVCOG website. Go to the pull-down list of towns in the left-hand column, select
the town, then click on the link titled “Community Profile.”

Joint Purchasing

KVCOG manages a joint purchasing program for communities in our region. Our most successful purchasing items have
been public works items, such as salt and culverts. More than two-thirds of KVCOG members participate in one or more
purchases.

The 2012 program announcement is in the process of being mailed out to towns. The announcement contains a
program calendar, as well as invitation to purchase weight limit signs. New this year is the addition of composting
equipment. Composting equipment is purchased through the Maine Resource Recovery Association, but towns with
small quantity needs may order through KVCOG for delivery to our office.

KVCOG is also considering adding geotextiles, for both erosion control matting and silt fence, to its spring purchase list.
We will need local input as to sizes and styles desired.

Growth Management/Comprehensive Planning

The news concerning the growth management program and comprehensive plan requirements is that there is none.
The legislature is set to vote at some point this session to re-organize the State Planning Office, which will send the
growth management planners from SPO over to the Department of Conservation. However, this will have NO EFFECT on
the law or rules regarding comprehensive planning. Specifically, there is no proposal at this time to alter the “sunset
date” for older comprehensive plans. Plans prepared more than 12 years ago will begin losing their “consistent” status
December 31, 2012.

Solicitation for Transportation Projects

Every even-numbered year, the Maine DOT sends out requests to towns to add to the list of highway projects for
funding in the biennium. This year’s solicitation will be sent out within the coming month. KVCOG will be providing
technical assistance to towns with advice on projects or assistance with forms. KVCOG will also be doing a preliminary
screening of project requests as they come in. This is also the time to begin working on proposals for sidewalks,
bikeways, or other enhancement project requests.

Locally-requested projects will rank higher if they have a regional component. There are already several regional
transportation plans prepared for Route 202 and Route 201, and one in progress for Route 2. KVCOG will be setting up
meetings with towns in the Route 2 corridor over the next couple of months to coordinate local project priorities with
the regional corridor plan.



Anticipating Climate Change

Chris Huck, Planning Directors

Many people are not aware that the University of Maine runs a Climate Change Institute. In 2009, in response to a
request from the governor, the Institute issued areport,a I A Y S Q& / f illevtlfylhghe Grdizioinhakcts Maine
could expect from the changing climate. The report did not make any recommendations or pretend to offer an
explanation for climate change, but provided a series of predictions based on observable trends. Among them:

)l

Maine’s climate will grow gradually warmer and wetter over the coming decades. But the added moisture is not
likely to come as soft rains on summer evenings. Storms will be more erratic and come with greater frequency
and intensity.

Larger storm events are likely to have an impact on local emergency services and public works facilities. In
particular, drainage structures such as culverts could be overwhelmed. Your next replacement of drainage
structures should bump up the size to accommodate these larger storms. More resources will be required for
equipping disaster shelters.

Winters are likely to be more like this current one (to date) — less snow and more mix. Winter maintenance
practices will need to be adjusted accordingly.

There will be mixed impacts on agriculture and forestry, and resource-based businesses will have to adapt to
survive. For example, current trends indicate the range of cold-climate softwoods (fir and spruce) is retreating,
and upland hardwoods are taking over. At the same time, maple syrup production may decline as springs get
shorter and more abrupt, and warmer winters may reduce the time loggers may operate on frozen ground.
Farmers will be faced with conflicting pressures. A longer growing season will open up possibilities, but mean
more and different insects and diseases. It may also mean that the ground dries up earlier, increasing irrigation
needs.

While summer tourism may increase, four-season tourism may take a hit. Ski areas and snowmobile trails will
be harder to maintain, and the fall foliage season will be shorter.

The publication is available for downloading at climatechange.umaine.edu/research/publications/climate-future.

GIS at KVCOG

Joel Greenwood, Community Planner

Joel Greenwood, Community Planner at KVCOG, explains how municipalities can benefit from GIS Mapping technology

at KVCOG.

9 A geographic information system (GIS) is a technological tool for comprehending geography and making
intelligent decisions.

i GIS organizes geographic data so that a person reading a map can select data necessary for a specific project or
task. A thematic map has a table of contents that allows the reader to add layers of information to a base-map
of real-world locations.

9 GIS maps are interactive. On the computer screen, map users can scan a GIS map in any direction, zoom in or

out, and change the nature of the information contained in the map. They can choose what features (roads,
rivers, ponds etc) should be displayed, how they are visually depicted, and how to what extent. Then they can
select what other items they wish to view alongside these roads such habitats, land use zones or specific
locations such as hospitals.


http://climatechange.umaine.edu/research/publications/climate-future

1 Mapping can show basic spatial relationships:
0 How things are closely located?
0 Community assets & landmarks
A Schools
Parks
Housing projects
Hospitals
Community organizations
Churches
9 As well as more complicated models
0 Geographical significance & patterns
A Does location make any difference?
9 i.e. Real estate — location, location, location..
A Are there any patterns?
9 i.e. Migration patterns? How has the town grown or changed?
0 Geographical relationships
A Are A and B in this location related?
9 i.e. Crime rate and average housing value
0 Prediction & Information management
A How many people will be affected by flooding?
0 Create a list of residents affected by it using GIS
' Municipalities can benefit from using KVCOG’s GIS technology in many ways, from planning to land use and
zoning.
1 Some recent projects which have utilized the GIS mapping include:
0 Creating a map of services for new residents in the town of Clinton
0 Mapping bus routes in SAD 49
0 Assisting in map development for the Winthrop Bike and Pedestrian Plan
0 Mapping of buffer zones for a wind power ordinance in Caratunk

> > > > >

For more information on GIS mapping, or to see how it can be utilized in your community, please contact Joel
Greenwood at 207-453-4258 x219 or jgreenwood@kvcog.org.

The 2012 KVCOG Cooperative Purchasing Program

Items we will be coordinating in 2012 include:
Road Posting Signs

Flake Calcium Chloride

Culverts

Road Salt

Composting Equipment

=) =) =) = =)

Road Posting Signs are available at any time. Costs per sign:

Schedule:

Heavy Loads Limited
Frost Heave or Bump

Composting Equipment

$1.40/members
S0.75/members

Towns to Order:
mid-February

$2.00/non-members
$1.25/non-members

Bid Awards:
(already set by ME Resource Recovery Assn.)

Culverts April 6% April 20"
Flake Calcium Chloride April 6 April 20"
Road Salt July 27 August 10"

For more information, contact Sarah at 453-4258 ext. 211 or slombard@kvcog.org or go to www.kvcog.org.
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It is located on the left side bar
and can be downloaded as a
PDF file. You may download

Adobe reader from the link
below the newsletter.

Serving municipalities

and businesses in If you would like to receive a copy
Kennebec, Somerset, of this newsletter via surface mail
Counties or email slombard@kvcog.org.

Member Communities Make it Happen

Member municipalities are the backbone of KVCOG. Membership fees
provide matching funds for over $200,000 of Federal and State grants;
make our website, newsletter, data collection, analysis, and other vital
services possible; and allow flexibility in creating new programs
to respond to specific local needs.

Dedicated municipal officials serve on KVCOG’s General Assembly and
Executive Board, guiding policies and programs.



