
KVCOG’s 3rd Annual Planning Day & General Assembly 

2025 
 

 

Agenda 
 

8:00am – 8:45am (Banquet Room) 
Registration, Networking, Light Breakfast 

 
8:45am – 9:00am (Banquet Room) 

Introduction 
 

9:00am – 10:15am (Banquet Room) 
Jeff McCabe – Director, Maine Office of Outdoor Recreation 

Climate Change & Outdoor Recreation 
 

10:30am –12:00pm (Banquet Room) 
Brian McDonald – Director of IT & Administration Maine Municipal Association 

Artificial Intelligence – Policy & Use 
 

12:00pm – 1:00pm (Banquet Room) 
Lunch & General Assembly Meeting 

 
1:00pm – 2:00pm (Banquet Room) 

Mark King - Maine DEP 
Municipal Composting 

 

1:00pm – 2:00pm (Members Lounge) 
Doug Beck – Bureau of Parks & Lands 

Trail Bond 

2:00pm – 2:30pm 
Break / Networking 

 
2:30pm – 3:30pm (Banquet Room) 

Brad Miller – Maine Preservation 
Maine Historic Preservation 

2:30pm – 3:30pm (Members Lounge) 
Tara Ayotte & Steve Mallory - MEMA 
Dam Safety Program & Legislature

3:30pm – 3:45pm (Banquet Room) 
Message from the Office of Congresswoman Chellie Pingree 

 
 3:45pm – 4:00pm (Banquet Room)  

Closing Remarks, Networking 


