New from KVCOG: Comprehensive Plan “Lite”
Traditional comprehensive plans provide valuable documentation of community
conditions, trends, and data, but they can also be more detailed, time-consuming, and
expensive than many smaller rural communities need or can reasonably afford.

To better serve these communities, KVCOG is introducing a Comprehensive Plan
“Lite” option. This approach maintains the same quality, attention to detail, and
commitment to meeting Maine’s Growth Management Act requirements as our traditional
comprehensive plans, while focusing largely on the information and analysis necessary
to meet State requirements.

The primary difference is scope and level of detail. The Comprehensive Plan “Lite”
provides a more concise document that allows communities to focus their time and
resources on the policies, strategies, and implementation actions that will have the

greatest impact on their future.

Comprehensive Plan “Lite” vs. Traditional Comprehensive Plan

Comprehensive Plan “Lite”

Traditional Comprehensive Plan

Concise inventory and analysis: Chapters
are streamlined and focus primarily on
information required by the State.

Expanded inventory and analysis:
Chapters provide greater detail,
including additional data, background
information, trends, charts, and
analysis.

Focused on State requirements: Directly
addresses the State’s comprehensive
planning requirements without unnecessary
additional information.

More extensive and
comprehensive: Goes beyond
minimum State requirements to
provide a deeper examination of
community conditions and trends.

Focuses resources on implementation: By
limiting unnecessary analysis, communities
can dedicate more time, energy, and funding
to developing meaningful policies and
strategies.

Greater emphasis on analysis:
Provides a more extensive
foundation of information and
analysis to support policies and
strategies.

Flexible hourly contract: Work is completed
under an hourly contract, allowing the scope
and level of effort to adjust to the community’s
needs and available resources.

Fixed-price contract: Typically
establishes a defined scope and level
of detail for the full planning process.

Lower financial commitment: Provides
communities with greater flexibility and avoids
committing to a larger scope of work than
necessary.

Larger investment: Appropriate for
communities seeking a more detailed
and comprehensive planning
document.




Why Comprehensive Plan “Lite”?

The goal is simple: focus on what matters most. A comprehensive plan should not be
lengthy simply for the sake of being lengthy. By streamlining the inventory and analysis,
communities can devote more of their resources to developing a clear vision, meaningful
policies, and practical implementation strategies that will guide future decision-making.
The Comprehensive Plan “Lite” is particularly well suited for small and rural
communities with limited staff capacity, funding, and volunteer resources.

Fall 2026 State Data Packages
This new KVCOG offering comes at an ideal time, with the Fall 2026 solicitation for
State comprehensive planning data packages approaching. These data packages
provide communities with much of the information needed to develop a comprehensive
plan consistent with Maine’s Growth Management Law.
The State provides comprehensive planning data through its online resources and upon
request.
Communities should request a new data package if they:

o Expect to begin a comprehensive plan update within the next six months; or

« Are currently working on a comprehensive plan using a data package that is 18

months old or older.

Request deadline: Friday, September 18, 2026
Requests may be directed to Tom Miragliuolo at or to KVCOG Planning Staff.
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